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d
ay *explicit, linear, few elements

*Follow rules, "just do it" and work through checklists.

*Ex: “Build an IKEA shelf”

*explicit, linear, many elements

*analyze, rely on experts and 

expertise, set up plan, execute

*Ex: “Build a car”

*non-explicit (ambiguous), non-

linear, many elements

*observe, try out, adapt, gain 

experience through experiments

*Ex: “Build a digital mobility 

platform, natural ecosystems (e.g. 

Forest), tech transformation, supply 

chain, an organism, an 

organisation”

*instable, non-linear, many 

elements

*act decisively and quickly, stabilize 

the system and steer to "complex”

*Ex: “Sep11th, Covid outbreak, fire”

→Learning culture

→Iterations

→CLOSED LOOPS
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“Building cars”

“Building a 

mobility platform”
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West Point Graduated in final year assignment: 

*you have time to prepare …

*mission: “manage the playtime of a kindergarten”



“Everybody has a plan until 
they get punched in the face.”
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… and this is 
how they still do 
it in 2024!

“… only 15% of enterprises have AI 
in production in 2023”

There is technology that could 
support to solve this problem 
and yet …

This is how enterprises 
tackled business 
planning 
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One AI to rule them all?

Types of AI
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Types of AI

Generative AI Forecast AI and Recommendation AI
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Types of AI

Language

(Large) Language Models

Business KPIs (Precision)

(Large) Business KPI Models

PURPOSE

TECH BEHI ND

Generative AI Forecast AI and Recommendation AI

USE CASES

AI  TYPE
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Types of AI

(Pretrained)
Transformer

Statistical Methods 

Traditional
Machine Learning

Scenario
Optimization

Deep Learning

EXAMPLE MODEL CLASSES USED FOR BOTH AI  TYPES

Language

(Large) Language Models

Business KPIs (Precision)

(Large) Business KPI Models

PURPOSE

TECH BEHI ND

Generative AI

USE CASES

AI  TYPE Forecast AI and Recommendation AI
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Decision Intelligence.
Business Planning. Re-Invented.
Where ChatGPT falls short we have published a breakthrough in the field of Forecasting and Recommendation AI.

paretos – The Decision Intelligence Platform

Recommend
Decision

Daily

Operations

Tactical
Steering



#
A

IM
on

d
ay



#AIMonday



Page 16

Ensembling

Reality is complex and not mono-causal…

Sales Day

Weekly Pattern
(seasonality)
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Ensembling

The secret ingredient: paretos’ patented approach

Model 1

Model 2
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Ensembling

The secret ingredient: paretos’ patented approach

Model 1

Model 2

Ensembled
Model
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AUTOMATION SAVES TIME AND COST

& RESULTS ARE IMPROVING PER ITERATION 

Human 
Baseline 

(calculated 
manually)

paretos
prediction

(automated)

APRJAN FEB MAR

80,20%

83,50%

85,55%

Forecast
Accuracy 90,05%

JULMAY JUN

>92%
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More options than stars in the universe
The New Normal
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Understand and compare trade-off scenarios

2% Safety Space 5% Safety Space
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”Die Menschen müssen 
Lernen mit der KI 
zu interagieren”
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→Summary: AI can do it…

… But application & Adaption 
(incl culture/transfomation) is key…
to make companies more resilient 
(or even antifragile)

https://veranstaltungen.handelsblatt.com/journal/hb-journal-082023-zukunft-it-ki/


“Everybody has a plan until 
they get punched in the face.”



Thank you!

Find me here!

LinkedIn: 

https://www.linkedin.com/in/thorstenheilig/ 

Website: www.paretos.com

#AIMonday
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